Project Components

Prioritize What to Sustain

Use this chart to identify project components and how critical they are to the sustainability of the program.

Maintain within Your
Organization

Transfer to
Another
Organization

Discontinue Undetermined

Adapted from: Hutchinson, K. (n.d.). Sustainability planning: Increasing the long-term viability of your programs. Community Solutions Planning and Evaluation.
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ldentify Sustainability Strategies

Use the following worksheet to identify sustainability strategies for the project components identified as critical to sustain.

Project Components

List essential project
activities.

Resources Strategies
List specific resources List possible sources of List possible strategies for
needed to continue. resources. securing resources.

Adapted from: Hutchinson, K. (n.d.). Sustainability planning: Increasing the long-term viability of your programs. Community Solutions Planning and Evaluation.
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ldentify Sustainability Strategies

Use the following worksheet to develop an action plan for each sustainability strategy identified above.

Sustainability Strategy
SMART Objective

Action Steps Barriers Supports Person Timeline
Responsible
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